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Under the market-oriented economy, certain resources have to be spent when any 
institution or organization wants to carry out programs. The raising, distributing and 
use of these resources are its main financial activities. National Tax agency, as a 
government office, has three major functions of organizing the tax income by law, 
adjusting economy and adjusting income distribution. As the other public 
governmental departments, its administrative costs mainly derive from the taxes from 
taxpayers and its implementation is guaranteed through financial budget. The 
financial management of national tax agency is a key ingredient in the inner 
comprehensive management of tax departments. It is not a simple process of 
calculating and keeping accounts but a complete cycling process which includes many 
aspects like budgeting, government procurement and capital construction management, 
etc. It is characterized by the complexity of its working content, its great numbers of 
offices and links related to, its difficulties in internal control. Any of the financial 
activities in the analyzing, planning, decision making, controlling, supervising and 
inspection in the management process is closely related with the sustainable 
development of tax agencies. It is a subject that all the financial personnel in tax 
offices must study, which contains how to lay stress on the focal point and important 
steps in financial management, how to organically combine the links of budget 
management, asset management, government purchases, capital management and 
internal auditing together, and how to build a management system which is scientific, 
efficient and compact. In addition, we should try to realize the aim of financial 
management which includes financing by law, energizing management and 
intensifying supervision. Great efforts should be made in reducing the functioning 
costs of national tax offices, optimizing expenditure structure, improving the service 
quality of tax paying and finally achieving the construction of Harmonious Society. 
The dissertation is grounded on the practical experience. It makes a profound 
analysis about the current problems existing in the financial management in Xiamen 
national tax agency and about the causes of these problems. Based upon these, some 
relevant measures and suggestions, such as, setting up a perfect financial system, 
introducing market system, leaving financial affairs open and strengthening financial 
supervision, are put forward to standardize and perfect the financial management in 
Xiamen national tax system. 
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